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2023 Guangdong-Hong Kong-Macao Greater Bay Area

Pay and Benefits Survey Result Presentation and Seminar

Rundown

Date 18" October 2023 (Wednesday)
Time 2:00 pm to 5:00 pm
Venue 2/F Madam Kwok Chung Bo Fun Sports and Cultural Centre, Shaw Campus,
Hong Kong Baptist University
Time Programme
2:00pm - 2:20pm Welcome Speech

Prof. Xu Huang
Director, Centre for Human Resources Strategy and Development,

Hong Kong Baptist University

Mr. Daniel Lee

President, Hong Kong People Management Association

Prof. Wan Junyi

Vice President, Talent Development and Management Association of
Guangdong

Mr. Ray Leung

Section One: Keynote Speech

2:20pm - 2:40pm

Guest Speaker
Mr. HO Kai-ming, JP
Under Secretary for Labour and Welfare
Topic:

2:40pm - 2:45pm

Q&A section

Section Two: Results Presentation

2:45pm - 3:00pm

1) Overall Results in The Greater Bay Area
Mr. Ray Leung
Vice President, Hong Kong People Management Association

3:00pm - 3:05pm

Group Photo

3:05pm - 3:15pm

Breaktime

Chairperson, 2023 Greater Bay Area Pay and Benefits Survey Committee

Chairperson, 2023 Greater Bay Area Pay and Benefits Survey Committee




Section Two: Results Presentation (Continued)

3:15pm - 3:30pm

2) Survey Methodology
Dr. Felix Yip
Associate Director, Centre for Human Resources Strategy and Development,
Hong Kong Baptist University

3:30pm — 3:45pm

3) Guangdong-Hong Kong-Macao Greater Bay Area (Hong Kong SAR) Pay
and Benefits Survey Result Presentation
Mr. William Tsang

Chairperson, 2023 HKSAR Pay & Benefits Survey Committee

3:45pm - 4:00pm

4) Guangdong-Hong Kong-Macao Greater Bay Area (Macao SAR)
Pay and Benefits Survey Result Presentation
Ms. Ada To
Chairperson, 2023 Macau SAR Pay & Benefits Survey Committee

4:00pm — 4:15pm

5) Guangdong-Hong Kong-Macao Greater Bay Area (Guangdong
Cities) Pay and Benefits Survey Result Presentation
Ms. Kay Yip
Chairperson, 2023 Guangdong Cities Pay & Benefits Survey Committee

4:15pm — 5:00pm

6) Dashboard Workshop

Prof. Xu Huang
Director, Centre for Human Resources Strategy and Development,
Hong Kong Baptist University

5:00pm

Result Presentation and Seminar Close
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REPORT SUMMARY

2023 GUANGDONG-HONG KONG-MACAO GREATER BAY AREA
PAY AND BENEFITS SURVEY

The 2023 Guangdong-Hong Kong-Macao Greater Bay Area (HKSAR) Pay and Benefits Survey was conducted
by the Centre for Human Resources Strategy and Development of School of Business of Hong Kong Baptist
University, Research Center for Human Resources Management of School of Business Administration of
South China University of Technology, Hong Kong People Management Association and Talent
Development and Management Association of Guangdong. This year, the University of Macau and the Macau
Greater Bay Area Human Resources Association have become as co-organizer. An individualized dashboard
system incorporating an effectiveness algorithm has been launched. In June 2023, the invitations of the pay and
benefits surveys were sent to over 3,000 Guangdong-Hong Kong-Macao Greater Bay Area organizations.

Between July and September 2023, a total of 292 completed questionnaires were received through online
questionnaires, around 183,000 employees. 87 questionnaires were collected from Hong Kong SAR, 184 from
Guangdong Cities, and 21 questionnaires from Macao SAR. The main purpose of the Survey is to collect
information on areas namely, Profile of Companies Surveyed, Actual and Projected Salary Adjustments, Starting
Salary for Fresh Graduates, Incentive Schemes, Employee Benefits, Employee Movement, and Annual Cash
Compensation Packages. Data are analyzed by four staff levels: Senior/Managerial Staff, Middle
Level/Supervisory/ Technical Staff, General Staff, and Frontline /Operative Staff.

The 2023 Guangdong-Hong Kong-Macao Greater Bay Area (HKSAR) Pay and Benefits Survey Report included
a total of 87 organizations. They were from 10 business sectors, namely, Construction, Engineering, Hospitality
& Catering, Information, Communication Technology & Software, Logistics & Transportation, Manufacturing,
Non-Government Organization & Social Enterprises, Real Estate & Property Management, Retail, Trading, and
Others. The survey covered a total of 68,267 employees.

The 2023 Guangdong-Hong Kong-Macao Greater Bay Area (Macao SAR) Pay and Benefits Survey Report
included a total of 21 organizations. They were from different non-gaming business sectors, namely, Banking &
Finance, Construction, Energy/Chemical/Environmental, Engineering, Hospitality & Catering, Information,
Communication Technology & Software, Logistics & Transportation, Manufacturing, Professional Services,
Retail and Trading. The survey covered a total of 2,648 employees. Around 85% organizations were small-size
organizations employing less than 200 employees.

The 2023 Guangdong-Hong Kong-Macao Greater Bay Area (Guangdong Cities) Pay and Benefits Survey Report
included a total of 184 organizations. They were from 10 business sectors, namely, Engineering, Hospitality &
Catering, Information, Communication Technology & Software, Logistics & Transportation, Manufacturing
(include: Electronics, Hardware, Mechanical & Machinery, Plastic Product, and other Manufacturing), Medical
/ Pharmaceuticals / Health care, Professional Services, Real Estate & Property Management, Retail, Trading, and
Others. Respondents were in Guangdong cities, including Dongguan, Foshan, Guangzhou, Huizhou, Jiangmen
Shenzhen, Zhongshan, and Zhuhai (excluding the data of Zhaoqing). The survey covered a total of 112,020
employees.
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2023 GUANGDONG-HONG KONG-MACAO GREATER BAY AREA
(HKSAR) PAY AND BENEFITS SURVEY

SALARY REVIEW

Eighty-seven participating organizations provided data for the overall actual salary increases analysis, which
ranged from 3.2% to 3.8% for the period from July 2022 to June 2023. Of the 87 organizations that provided data
for analysis, 7 reported salary freezes, and after excluding them, the overall actual salary increases for the
remaining 80 organizations ranged from 3.6% to 4.3%.

The salary adjustment forecast for 2024, as reported by 87 participating organizations, ranged from 3.5% to 3.8%.
Seven of the 87 organizations that provided data for analysis indicated that their salaries were frozen, and after
excluding them, the overall salary increase forecast for the remaining 80 organizations ranged from 3.8% to 4.1%.

2019 2020 2021 2022 2023 2024

Overall Overall Overall Overall Overall Overall

Staff Level Average Average Average Average Average Projected
Salary Salary Salary Salary Salary Salary
Adjustment | Adjustment | Adjustment | Adjustment | Adjustment | Adjustment

Senior/Managerial Staff 3.9% 2.3% 1.9% 3.1% 3.2% 3.5%
Middle Level/ 9 2.4% 9 3.2% 3.8% 3.8%
Supervisory / Technical Staff e = 2 - o o
General Staff 4.0% 2.3% 2.1% 3.3% 3.6% 3.7%
Frontline/Operative Staff 41% 2.2% 1.3% 3.0% 3.8% 3.8%

The overall ranking of salary review criteria was similar to those of in last year, with “Organization’s Overall
Performance” ranking at the top for all levels of staff, followed by “Individual Performance”.

STARTING MONTHLY SALARY FOR FRESH GRADUATES

Starting monthly salary for Bachelor Degree fresh graduates varied according to their qualifications and job
nature. “Engineering” function was recorded the highest figure (HK$20,950).

2023 Average Starting Monthly Salary (HKD)
Education .
Level Engineering | Production |Marketing| Sales IT Fétnzr;ée Al-(liijrtl R&D CSI:gsrt/OiI:;esr Fl?nt:l:lt?(r)n
gii;feor 20,950 | 18,000 | 17,762 | 18,900 | 18,868 | 17,670 | 17,043 | 18,880 | 16,476 | 17,606
INCENTIVE SCHEMES

Seventy-two (82.8%) participating organizations indicated that they offered incentive schemes to employees.
“Variable Bonus” was the most popular scheme, followed by “Training”. The Guaranteed Bonus offered to
different staff levels was 1 month whereas Variable Bonus offered ranged from 0.9 to 1.6 months.
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EMPLOYEE BENEFITS

The Survey Results showed different benefits offered to different levels of staff, including leaves, education,
housing, retirement protection. This year, around 40% of participating organizations provided employees with
1 day full-pay "Birthday Leave". The number of days of “Examination Leave” offered to different staff levels
ranged from 2.2 to 4.3 days, average 0.5 days than last year (2.7 to 2.8 days).

WORKFORCE MOVEMENT

1. Employee Turnover

The overall average turnover percentage ranged from 8.9% to 26.4% for the survey period. The higher the
employee level, occupied the lower the turnover percentage was reported. “Career/Promotion Prospect” and
“Pay” were ranked as the top two reasons for employee turnover.

2. Employee Involuntary Turnover

Among 87 participating organizations, 47 organizations had reported involuntary turnover, which represented
54.7% of surveyed organizations. The Real Estate & Property Management Sector retrenched the highest
percentage (6.4%), follow by the Construction Sector (3%). By organization size, small size organizations
retrenched the highest percentage (3.2%).

3. Job Vacancy

Fifty-nine responding organizations were created job vacancy during the survey period, 2.3% of the total
headcounts reported. In terms of Organization size, small-medium size organizations retrenched the highest
percentage (7.2%).

4. Retirement Age

Sixty-four (73.6%) participating organizations had the policy for retirement age, around 20% organizations will
consider extending the retirement age from 60 to 65.

5. Flexible Working Arrangements

During the survey period, around 40% participating organizations provided Flex-time to employees and around
35% participating organizations offering work from home practice to employees.

2023 CASH COMPENSATION PACKAGES OF SURVEYED POSITIONS

A total of 305 positions were selected as benchmark jobs for pay and benefits analysis. 17 common positions were
analyzed. Among them, 25 positions are listed in the report according to business sector classification.
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2023 GUANGDONG-HONG KONG-MACAO GREATER BAY AREA
(MACAO SAR) PAY AND BENEFITS SURVEY

SALARY REVIEW

Twenty-one participating organizations provided data for the overall actual salary increases analysis, it ranged
from 1.9% to 2.7% for the period from July 2022 to June 2023. Six organizations reported salary freezes, one
organization reported salary decrease, after excluding them, the overall actual salary increases for the remaining

14 organizations ranged from 3.2% to 4%.

As for the salary adjustment forecast for 2024, as reported by 21 participating organizations, it would range from
2.8% to 3.3%. Two of the 21 organizations that provided data for analysis indicated that their salaries were frozen,
after excluding them, the overall salary increase forecast for the remaining 19 organizations ranged from 3.2% to
3.7%.

2019 2020 2021 2022 2023 2024
Overall Overall Overall Overall Overall Overall
Staff Level Average Average Average Average Average Projected
Salary Salary Salary Salary Salary Salary
Adjustment | Adjustment | Adjustment | Adjustment | Adjustment | Adjustment
Senior/Managerial Staff 3.0% 0.9% 1.0% -0.1% 1.9% 2.8%
Middle Level/ 0 0 0 0 0 0
Supervisory / Technical Staff 3.1% 1.5% 1.1% 0.2% 2.5% 3.1%
General Staff 3.1% 1.2% 1.4% 0.4% 2.7% 3.2%
Frontline/Operative Staff 3.3% 1.1% 1.7% 0.9% 2.3% 3.3%

The overall ranking of salary review criteria, “Organization's overall performance” was ranked the top for all

levels of staff, followed by “Individual performance”.

STARTING MONTHLY SALARY FOR FRESH GRADUATES

Starting monthly salary for Bachelor Degree fresh graduates varied according to their qualifications and job
nature. “IT” function was recorded the highest figure (MOP$14,000).

2023 Average Starting Monthly Salary (MOP)
Education }
Level Engineering | Production (Marketing| Sales IT F;:‘ Zr/lée AI_(IiIr{nf:\ R & D CSt;sl‘:roircl:r Flg?t‘ie(l;n
Bachelor
Degree 13,750 | 11,667 | 12,714 | 12,125 | 14,000 | 13,000 | 13,222 | 13,500 | 11,883 | 12,880
INCENTIVE SCHEMES

The Guaranteed Bonus offered to different staff levels was 1 month whereas Variable Bonus was ranged from

1.1 to 1.2 months.
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EMPLOYEE BENEFITS

The Survey Results showed different benefits offered to different levels of staff, including leaves, education,
housing. This year, over 20% of participating organizations provided employees the number of days of
“Examination Leave” offered to different staff levels ranged from 3.4 to 4.1 days

WORKFORCE MOVEMENT

1. Employee Turnover

The overall average turnover percentage ranged from 8.9% to 22.9% for the survey period. By staff level, General
Staff recorded the highest turnover percentage. “Career/Promotion Prospect” and “Pay” were ranked as the top
two reasons for employee turnover.

2. Employee Involuntary Turnover
Among 21 participating organizations, 7 organizations had reported involuntary turnover, 2.4% of the total
headcounts reported.

3. Job Vacancy

Twelve responding organizations were created job vacancy during the survey period, 14% of the total
headcounts reported.

4. Flexible Working Arrangements

During the survey period, 65% participating organizations provided Flex-time to employees, while 40%
participating organizations offering work from home practice to employees.

2023 CASH COMPENSATION PACKAGES OF SURVEYED POSITIONS

A total of 305 positions were selected as benchmark jobs for pay and benefits analysis. 17 common positions were
analyzed.
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2023 GUANGDONG-HONG KONG-MACAO GREATER BAY AREA
(GUANGDONG CITIES) PAY AND BENEFITS SURVEY

SALARY REVIEW
One hundred eighty-four participating organizations provided data for the overall actual salary increases

analysis, it ranged from 2% to 2.2% for the period from July 2022 to June 2023. Sixty-nine organizations reported
salary freezes, six organization reported salary decrease, after excluding them, the overall actual salary increases
for the remaining 115 organizations ranged from 4.4% to 5%.

As for the salary adjustment forecast for 2024, as reported by 177 participating organizations, would range from
2.8% to 2.9%. Forty-one of the 177 organizations that provided data for analysis indicated that their salaries were
frozen, after excluding them, the overall salary increase forecast for the remaining 136 organizations ranged from
4.3% to 4.5%.

2019 2020 2021 2022 2023 2024
Overall Overall Overall Overall Overall Overall
Staff Level Average Average Average Average Average Projected
Salary Salary Salary Salary Salary Salary
Adjustment | Adjustment | Adjustment | Adjustment | Adjustment | Adjustment

Senior/Managerial Staff 5.4% 4.6% 6.0% 4.7% 2.2% 2.9%
Supervisory / Technical Staff 6.4% 5.0% 5.7% 4.9% 2.29% 2.9%
General Staff 6.4% 4.5% 5.4% 5.2% 2.1% 2.8%
Frontline/Operative Staff 6.8% 4.4% 5.2% 4.5% 2.0% 2.8%

All respondents reported that the most important criterion of salary review for all levels of staff in 2023 was
“Organization’s Overall Performance”, followed by “Individual Performance”.

STARTING MONTHLY SALARY FOR FRESH GRADUATES

Starting monthly salaries for f Bachelor Degree fresh graduates varied according to their qualifications and job
nature. “R & D” function was recorded the highest monthly starting salaries at RMB6,842. Comparing with last
year, the entry salary levels was similar to those of in last year.

2023 Average Starting Monthly Salary (RMB)
Education .
Level Engineering | Production |Marketing| Sales IT F;:‘ Zr/lée Al—fll:nf:l R&D (;:;t,oir:;r Fl(;t(lzlt?;n
Bachelor
Degree 6,183 5,269 | 5,573 | 5,396 (6,033 5,444 | 5,293 | 6,842 | 5,193 | 4,845
INCENTIVE SCHEME

One hundred seventy (92.4%) participating organizations indicated that they offered incentive schemes to
employees. The Guaranteed Bonus offered by organizations to different staff levels ranged from 1 to 1.4 months.
Some commonly adopted incentive schemes were “Training”, “Performance Bonus” and “Full Attendance

Bonus”.
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EMPLOYEE BENEFITS

Employee benefits offered to different levels of staff included housing, education, and full paid sick leaves etc.
Around 25% participating organizations provided average 7.1 days of full pay sick leave and 3.9 days of
additional leaves beyond the statutory requirements.

WORKFORCE MOVEMENT

1. Employee Turnover

The average turnover percentage ranged from 11.8% to 20.4% for the survey period. There were significant
differences by region and by staff level. The highest turnover percentage was recorded in Senior/Managerial
Staff. By sector, “Pay” was ranked as the top reasons for employee turnover.

2. Employee Involuntary Turnover

Ninety-seven out of 184 responding organizations had employee involuntary turnover this year. Except Others
Sector, The Real Estate & Property Management Sector recorded the highest percentage (3.6%). By company size,
small size organizations retrenched the highest percentage (4.7%).

3. Job Vacancy

One hundred seventeen responding organizations were created job vacancy during the survey period, 2.8% of
the total headcounts reported. By company size, small size organizations recorded the highest percentage.

4. Flexible Working Arrangements

During the survey period, over 25% participating organizations provided Flex-time to employees, around 20%
participating organizations offering work from home practice to employees.

FLEXIBLE EMPLOYMENT

Fifty-eight (31.5%) participating organizations adopted the flexible employment mode. Five (2.7%) participating
organizations consider that they would try to adopt this employment mode in the next year, because it could
help to alleviate recruitment difficulties and, saving costs with, non-long-term job positions. Flexible
employment increases the effectiveness and efficiency, but at the same time, organization would face the problem
of "unstable staff quality " and ‘"difficulty in management".  Recruitment positions are mostly
Frontline/Operative Staff.

2023 CASH COMPENSATION PACKAGES OF SURVEYED POSITIONS

A total of 305 positions were selected as benchmark jobs for pay and benefits analysis. 17 common positions were
analyzed. Among them, 38 positions are listed in the report according to business sector classification.
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2023 GUANGDONG-HONG KONG-MACAO GREATER BAY AREA
COMPREHENSIVE REPORT

The 2023 Guangdong-Hong Kong-Macao Greater Bay Area Pay and Benefits Survey covered data from 9+2 cities
in the Greater Bay Area (excluding the data of Zhaoqing city). The 2023 overall actual salary adjustment in the
entire Greater Bay Area ranged from 0% to 3.8% for the period from July 2022 to June 2023. The 2024 overall
projected salary adjustment for all levels of staff ranged from 1.3% to 4.2%. The 2023 average overall turnover
rate of Greater Bay Area ranged from 3.8% to 53.7%.

Cities in the GBA 2023 Overall Average Actual Salary Adjustment
[ et T ey | cenetsune[Feingiopenste

Dongguan 2.9% 2.5% 2.3% 2.5%
Foshan 0.3% 0.5% 1.2% 1.5%
Guangzhou 2.0% 2.3% 2.0% 1.3%
Huizhou 0.8% 1.7% 0.0% 1.0%
Jiangmen 1.9% 1.8% 2.3% 1.6%
Shenzhen 2.8% 2.6% 2.6% 2.4%
Zhongshan 0.7% 0.5% 1.2% 0.5%
Zhuhai 2.1% 3.5% 2.3% 1.9%
Hong Kong 3.2% 3.8% 3.6% 3.8%
Macao 1.9% 2.5% 2.7% 2.3%

Cities in the GBA 2024 Overall Average Projected Salary Adjustment

[ gl T St | cenet st o Cpentie

Dongguan 2.4% 2.4% 2.4% 2.5%
Foshan 2.2% 1.8% 2.4% 24%
Guangzhou 3.6% 4.2% 4.1% 3.6%
Huizhou 2.4% 2.4% 1.3% 4.0%
Jiangmen 21% 2.1% 2.5% 2.4%
Shenzhen 4.0% 3.8% 3.7% 3.6%
Zhongshan 3.4% 3.5% 2.9% 2.1%
Zhuhai 3.7% 3.7% 3.7% 3.4%
Hong Kong 3.5% 3.8% 3.7% 3.8%
Macao 2.8% 3.1% 3.2% 3.3%
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Cities in the GBA 2023 Average Turnover Rate by Staff Level

T | i | oot [ v
Dongguan 15.5% 15.6% 21.0% 37.6% 31.8%
Foshan 35.8% 22.2% 7.0% 3.8% 5.9%
Guangzhou 18.4% 6.8% 8.1% 12.5% 11.4%
Huizhou 13.1% 14.2% 9.5% 5.0% 6.2%
Jiangmen 9.7% 6.4% 6.8% 10.4% 9.6%
Shenzhen 13.2% 24.9% 5.6% 7.6% 8.5%
Zhongshan 19.9% 10.8% 15.5% 24.4% 20.4%
Zhuhai 18.8% 18.8% 17.7% 6.4% 8.7%
Hong Kong 8.9% 13.9% 22.6% 26.4% 21.0%
Macao 12.6% 8.9% 22.9% 12.4% 15.0%

- End -
For further enquiry, please contact: Ms. Ling - Hong Kong Baptist University Tel : 3411 5011

Ms. Yu - Hong Kong People Management Association

Tel : 9151 4268




