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REPORT SUMMARY

2020 GUANGDONG-HONG KONG-MACAO GREATER BAY AREA
PAY AND BENEFITS SURVEY

The 2020 Guangdong-Hong Kong-Macao Greater Bay Area (HKSAR) Pay and Benefits Survey was conducted
by the Centre for Human Resources Strategy and Development of School of Business of Hong Kong Baptist
University, Research Center for Human Resources Management of School of Business Administration of
South China University of Technology, Hong Kong People Management Association and Talent
Development and Management Association of Guangdong. In June 2020, the invitations of the pay and benefits
surveys were sent to over 3,500 organizations.

Between July and September 2020 through online questionnaires, a total of 253 completed questionnaires were
received, and covered over 140,000 employees. 98 questionnaires were collected from Hong Kong SAR, 143 from
Guangdong Cities, and only 12 questionnaires from Macao SAR. The main purpose of the Survey is to collect
information on areas namely, Profile of Companies Surveyed, Actual and Projected Salary Adjustments, Starting
Salary for Fresh Graduates, Incentive Schemes, Employee Benefits, Employee Movement, Annual Cash
Compensation Packages, and Cost-saving Measures. Data are analyzed by four staff levels: Managerial Staff,
Supervisory/Technical Staff, General Staff, and Operative Staff.

The 2020 Guangdong-Hong Kong-Macao Greater Bay Area (HKSAR) Pay and Benefits Survey Report included
a total of 98 organizations. They were from 11 business sectors, namely, Construction, Education, Engineering,
Hospitality & Catering, Information & Communication Technology, Logistics & Transportation, Manufacturing,
Non-Government Organization & Social Enterprises, Real Estate & Property Management, Retail, Trading, and
Others. The survey covered a total of 79,136 employees.

The 2020 Guangdong-Hong Kong-Macao Greater Bay Area (Macao SAR) Pay and Benefits Survey Report
included a total of 12 organizations. They were from different business sectors, namely, Construction,
Engineering, Information & Communication Technology, Manufacturing, NGO & Social Enterprises, and Retail.
The survey covered a total of 680 employees. All organizations were small-size organizations employing less
than 200 employees.

The 2020 Guangdong-Hong Kong-Macao Greater Bay Area (Guangdong Cities) Pay and Benefits Survey Report
included a total of 143 organizations. They were from 8 business sectors, namely, Property Development and
Services, High Tech-Software, High Tech-Hardware, Hardware Manufacturing, Mechanical & Machinery
Manufacturing, Electronics and other Manufacturing, Energy / Chemical / Environment Protection, Medical /
Pharmaceuticals / Health care, and Others. Respondents were located in Guangdong cities, including
Guangzhou, Shenzhen, Zhuhai, Dongguan, Foshan, Zhongshan, Jiangmen, and Huizhou. The survey covered a
total of 56,331 employees.



2020 GUANGDONG-HONG KONG-MACAO GREATER BAY AREA
(HKSAR) PAY AND BENEFITS SURVEY

SALARY REVIEW

Ninety-seven out of the 98 participating organizations provided data for the overall actual salary increases
analysis. It ranged from 2.2% to 2.4% for the period from July 2019 to June 2020.

The overall projected salary increases for 2021 for all levels of employees, as reported by 58 organizations, would

range from 1.7% to 1.8%.

2016 2017 2018 2019 2020 2021

Overall Overall Overall Overall Overall Overall

Staff Level Average Average Average Average Average Projected
Salary Salary Salary Salary Salary Salary
Adjustment | Adjustment | Adjustment | Adjustment | Adjustment | Adjustment

Managerial Staff 3.9% 3.6% 3.9% 3.9% 2.3% 1.7%
Supervisory / Technical Staff 4.1% 3.9% 4.3% 4.1% 2.4% 1.7%
General Staff 10% 3.9% 4.2% 4.0% 2.3% 1.8%
Operative Staff o 4.0% 43% 41% 22% 1.8%

The overall ranking of salary review criteria was similar to that in last year, with “Company’s Overall
Performance” ranking at the top for all levels of staff, followed by “Individual Performance”.

STARTING MONTHLY SALARY FOR FRESH GRADUATES

Starting monthly salary for fresh graduates varied according to their qualifications and job nature. The lowest
average starting salary was recorded in “Sales” function at HK$11,000 for graduates of Hong Kong Diploma of
Secondary Education (DSE) while the highest figure reported was an average of HK$17,587 in “Engineering”
function for graduates of Master’s Degree or above. In general, the starting salaries for fresh graduates were
higher than those of last year.

2020 Average Starting Monthly Salary (HKD)
lificati :
L Engineering [ Production | Marketing Sales IT szl/lée& & AIjiI:nin Fu?ltltl:orns
DSE 11,892 11,289 11,614 11,000 | 11,814 12,202 12,022 11,831
Diploma 13,379 12,167 12,887 11,889 | 13,271 | 13,901 13,325 13,924
Higher 14,395 11,867 13,469 | 12,389 | 14,144 | 13955 | 13,788 | 14,507
Diploma/
Associate
Degree
reliclors 16,825 14,291 14,676 | 13,846 | 16,500 | 15413 14,642 15,427
Degree
Master’s 17,587 14,386 15,898 | 14,500 | 16,480 | 16,228 16,116 16,035
Degree or
Above
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EMPLOYEE BENEFITS

The Survey Results showed different benefits offered to different levels of staff, including leaves, education,
housing, retirement protection, medical, insurance, and meals. The percentages of organizations offering full
paid “Birthday Leave” (1 day) to all levels of employees was higher than that of last year. The number of days
of “Examination Leave” offered to different staff levels ranged from 3.3 to 3.7 days, which is fewer than that of
last year (3.7 to 4.2 days).

INCENTIVE SCHEMES

Sixty-four (65.3%) participating organizations indicated that they offered incentive schemes to employees.
“Variable Bonus” was the most popular scheme, followed by “Guaranteed Bonus”. The Guaranteed Bonus
offered to different staff levels was 1.0 month whereas Variable Bonus offered ranged from 0.4 to 1.7 months.
“Company’s Business Performance” was the most important criterion for providing variable bonus.

WORKFORCE MOVEMENT

1. Employee Turnover

The overall average turnover rate ranged from 7.1% to 19.6% for the survey period. The higher the employee
level, the lower the turnover rate. “Pay” and “Career/Promotion Prospect” were ranked as the top two reasons
for employee turnover.

2. Redundancy

Among 98 participating organizations, 30 organizations had reported redundancy, which represented 30.6% of
surveyed organizations. A total of 661 employees were made redundant, the main reason was “Restructuring’”.
The Real Estate & Property Management Sector retrenched the largest number of employees, accounting for 30%
of total retrenched population (198 out of 661). The Construction and the Retail Sector both reported 97
employees retrenched, accounting for 14.7% of the total retrenched population. By company size, large size
organizations retrenched the largest number of employees (289), accounting for 43.7% of the total retrenched
population.

MEASURES ARRANGED BY THE COMPANY DURING THE OUTBREAK OF COVID-19

During the outbreak of COVID-19, around 70% of measured adopted organizations have arranged to take
alternate work team in office or to work from home. Most of the measures adopted organizations have
encouraged employees to take annual leave.

2020 CASH COMPENSATION PACKAGES OF SURVEYED POSITIONS

A total of 191 positions were selected as benchmark jobs for pay and benefits analysis. Among them, 143
benchmark jobs with sufficient data were reported. 39 were classified as Managerial Staff, 51 as
Supervisory/Technical Staff, 39 as General Staff, and 14 as Operative Staff.
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2020 GUANGDONG-HONG KONG-MACAO GREATER BAY AREA
(MACAO SAR) PAY AND BENEFITS SURVEY

SALARY REVIEW
The survey results showed the overall actual salary increases analysis. It ranged from 0.9% to 1.5% for the period

from July 2019 to June 2020.

The overall projected salary increases for 2021 for all levels of employees, ranging from 1.1% to 2.2%.

2016 2017 2018 2019 2020 2021

Overall Overall Overall Overall Overall Overall

Staff Level Average Average Average Average Average Projected
Salary Salary Salary Salary Salary Salary
Adjustment | Adjustment | Adjustment | Adjustment | Adjustment | Adjustment

Managerial Staff 7.0% 4.0% 2.7% 3.0% 0.9% 1.1%
Supervisory / Technical Staff 5.0% 4.8% 3.6% 3.1% 1.5% 1.5%
General Staff 539 3.4% 3.7% 3.1% 1.2% 1.5%
Operative Staff . 3.2% 4.0% 3.3% 11% 2.2%

The overall ranking of salary review criteria, “Company’s Overall Performance” was ranked the top for all levels
of staff, followed by “Individual Performance”.

STARTING MONTHLY SALARY FOR FRESH GRADUATES
Starting monthly salary for fresh graduates varied according to their qualifications and job nature.

2020 Average Starting Monthly Salary (MOP)
lificati ;
e Engineering [ Production | Marketing Sales IT Flnzr/l(c:e& & ,::lll{nin Fugzlgﬁns
Bachelor's - - 13,667 | 12,333 | 14000 | 13,000 | 13,000 -
Degree
INCENTIVE SCHEMES

The Guaranteed Bonus offered to different staff levels was 1.0 month whereas Variable Bonus was ranged from
1.1 to 2.4 months. “Company’s Business Performance” was the most important criterion for providing variable
bonus, followed by “Department/ Division Performance”.

WORKFORCE MOVEMENT

The overall average turnover rate ranged from 6.6% to 19.3% in the survey period. The highest turnover rate
was recorded in the Operative Staff level. “Career/Promotion Prospect” and “Pay” were ranked as the top two

reasons for employee turnover.

MEASURES ARRANGED BY THE COMPANY DURING THE OUTBREAK OF COVID-19

During the outbreak of COVID-19, around 50% of the measures adopted organizations have arranged to work
from home or to take alternate work team in office. Around 50% of the measures adopted organizations have
encouraged employees to take annual leave.

12



2020 GUANGDONG-HONG KONG-MACAO GREATER BAY AREA
(GUANGDONG CITIES) PAY AND BENEFITS SURVEY

SALARY REVIEW

One Hundred thirty-one organizations provided data for the overall actual salary increases analysis. It ranged
from 4.4% to 5.0% for the period from July 2019 to June 2020.

The overall projected salary increases for 2021 for all levels of staff, as reported by 116 organizations, would

range from 5.2% to 5.6%.

2016 2017 2018 2019 2020 2021

Overall Overall Overall Overall Overall Overall

Staff Level Average Average Average Average Average Projected
Salary Salary Salary Salary Salary Salary
Adjustment | Adjustment | Adjustment | Adjustment | Adjustment | Adjustment

Managerial Staff or Above 41% 41% 5.0% 5.4% 4.6% 5.2%
Supervisory/Technical Staf 42% 4.8% 5.6% 6.4% 5.0% 53%
General Staff 45% 6.0% 6.4% 45% 5.2%
Operative Staff 5.0% 5.5% 5.5% 6.8% 4.4% 5.6%

All respondents reported that the most important criterion of salary review for all levels of staff in 2020 was
“Company’s Overall Performance”, followed by “Individual Performance”.

STARTING MONTHLY SALARY FOR FRESH GRADUATES

Starting monthly salaries for fresh graduates varied according to their qualifications and job nature. Results show
that Master’s Degree or above holders in the Research & Development and Production Functions were offered
the highest monthly starting salaries at RMB 8,239 & RMB 7,698 respectively. Comparing with last year, the
entry salary levels for most fresh graduates from different academic qualifications were decline.

2020 Average Starting Monthly Salary (RMB ¥)
Suantiaten Finance & HR &

R&D [Engineering| Production | Marketing Sales IT A/C Admin Others
High School | 4,415 4,141 3,771 3,755 3,747 3,796 3,771 3,670 3,601
Tertiary 5,089 4,764 4,214 4,184 4,123 4,316 4,185 4,158 4,066
Bachelor’s 5,936 5,506 4,990 5,024 4,671 5,376 4,976 4,875 4,771
Degree
Master’s 8,239 7,438 7,698 6,207 5,881 6,629 5,991 5,827 5,377
Degree or
Above
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EMPLOYEE BENEFITS

The Guaranteed Bonus offered by organizations to different staff levels ranged from 2 to 2.8 months whereas
Discretionary Bonus ranged from 4.3 to 4.8 months. Other benefits offered to different levels of staff included
housing, meals, medical, insurance and full paid sick leaves etc. The percentages of organizations offering
various kinds of benefits to all levels of staff were quite similar to those of last year.

INCENTIVE SCHEME

One Hundred and eight (75.5%) participating organizations indicated that they offered incentive schemes to
employees. Most of the respondents indicated “Company’s Business Performance” as primary criterion in
offering incentives. “Career Promotion” and “Training” were two commonly adopted incentive schemes offered
by the organizations.

WORKFORCE MOVEMENT

1. Employee Turnover

The average turnover rate ranged from 11.3% to 64.2% for the survey period. There were significant differences
by region and by staff level. The highest turnover rate was recorded in Operative Staff. “Pay”& “Career
Promotion / Prospect” were ranked as the top two reasons for employee turnover.

2. Redundancy

A total of 3,561 employees in 50 out of 143 responding organizations were made redundant this year. The main
reason for redundancy was “Business Non-Performance”. The Electronics and other Manufacturing Sector
recorded the largest number of employees made redundant, accounting for 77.6% of the total number of
retrenched employees (2,762 out of 3,561), 2,100 were Operative Staff. By company size, medium size
organizations retrenched the largest number of employees (2,223 out of 3,561), accounting for 62.4% of the total

retrenched employees. Likewise, medium size organizations laid off the largest number for Operative Staff.
3. Increase of Manpower

This year, a total of 16,415 additional head counts were added to 97 organizations during the survey period. The
Electronics and other Manufacturing Sector created the largest number of additional head count (7,431), among
which 6,809 were Operative Staff. In terms of manpower increase by region, it was found that Dongguan had
the highest percentage (80.6%).

MEASURES ARRANGED BY THE COMPANY DURING THE OUTBREAK OF COVID-19

During the COVID-19, 50% of the measures adopted organizations have postponed working date after the
government statutory resume date. 20% of the measures adopted organizations arranged to take alternate work
team in office. Most of the measures adopted organizations have encouraged employees to take annual leave.

2020 CASH COMPENSATION PACKAGES OF SURVEYED POSITIONS

A total of 226 positions were selected as benchmark jobs for pay and benefits analysis. Among them, 114
benchmark jobs with sufficient data were reported. 33 were classified as Managerial Staff, 38 as
Supervisory/Technical Staff, 33 as General Staff, and 10 as Operative Staff.
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2020 GUANGDONG-HONG KONG-MACAO GREATER BAY AREA
COMPREHENSIVE REPORT

The 2020 Guangdong-Hong Kong-Macao Greater Bay Area Pay and Benefits Survey covered data from 9+2 cities
in the Greater Bay Area (excluding the data of Zhaoqing city). The 2020 overall actual salary adjustment in the
entire Greater Bay Area ranged from 0.9% to 6.8% for the period from July 2019 to June 2020. The 2021 overall
projected salary adjustment for all levels of staff ranged from 1.1% to 8.8%. The 2020 average overall turnover

rate of Greater Bay Area ranged from 9.3% to 78.4%.

Cities in the GBA 2020 Overall Average Actual Salary Adjustment
reston Ma;itlffirial Tse’:f:;;:: (;?;/f ¢ General Staff Operative Staff

Guangzhou 6.8% 6.8% 5.3% 5.8%
Shenzhen 4.3% 3.9% 3.7% 3.6%
Zhuhai 3.8% 3.2% 2.3% 2.5%
Dongguan 4.5% 5.3% 4.8% 4.6%
Foshan 1.7% 2.8% 2.0% 2.9%
Zhongshan 5.2% 5.9% 5.5% 4.7%
Jiangmen 4.2% 6.0% 6.0% 5.3%
Huizhou 6.3% 5.0% 6.3% 2.5%
Hong Kong 23% 2.4% 2.3% 2.2%
Macao 0.9% 1.5% 1.2% 1.1%

Cities in the GBA 2021 Overall Average Projected Salary Adjustment

resion Mag:gf(;rial Ti:lﬁ,;;cvjls glz;/ff General Staff Operative Staff

Guangzhou 5.1% 6.0% 5.6% 5.9%
Shenzhen 6.8% 5.5% 5.7% 6.5%
Zhuhai 3.7% 4.8% 3.5% 3.3%
Dongguan 4.6% 5.2% 4.9% 5.5%
Foshan 5.0% 3.8% 4.0% 5.0%
Zhongshan 4.0% 4.0% 4.3% 3.0%
Jiangmen 4.2% 5.5% 5.9% 6.6%
Huizhou 8.8% 5.0% 8.8% 2.5%
Hong Kong 1.7% 1.7% 1.8% 1.8%
Macao 1.1% 1.5% 1.5% 2.2%
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Region

Cities in the GBA 2020 Average Turnover Rate by Staff Level

Marslzlagf(;rial Ti::llfr‘:f:ails (&)‘,?;/ff General Staff | Operative Staff Overall
Guangzhou 13.8% 10.2% 17.7% 49.4% 29.6%
Shenzhen 14.2% 11.1% 21.2% 19.6% 18.6%
Zhuhai 4.7% 0.4% 6.9% 12.6% 9.3%
Dongguan 13.8% 14.7% 28.3% 97.0% 78.4%
Foshan 5.2% 21.3% 10.8% 40.5% 33.2%
Zhongshan 6.1% 0.0% 6.1% 15.9% 10.8%
Jiangmen 0.4% 5.6% 12.8% 17.9% 16.2%
Huizhou 49% 20.1% 11.8% 38.8% 25.6%
Hong Kong 7.1% 8.3% 11.9% 19.6% 13.5%
Macao 6.6% 9.1% 9.2% 19.3% 13.9%
- End -

For further enquiry, please contact :

Ms. Yu — Hong Kong People Management Association

Ms. Wong — Hong Kong Baptist University
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Tel : 9151 4268
Tel : 3411 5011




