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SUMMARY

2019 GUANGDONG-HONG KONG-MACAO GREATER BAY AREA
(HKSAR) PAY AND BENEFITS SURVEY

The 2019 Guangdong-Hong Kong-Macao Greater Bay Area (HKSAR) Pay and Benefits Survey was conducted by
the Centre for Human Resources Strategy and Development of School of Business of Hong Kong Baptist
University, Research Center for Human Resources Management of School of Business Administration of
South China University of Technology and Hong Kong People Management Association between July and
September 2019 through online questionnaires. Its main purpose is to collect information on areas namely,
Profile of Companies Surveyed, Actual and Projected Salary Adjustments, Starting Salary for Fresh Graduates,
Incentive Schemes, Employee Benefits, Employee Movement and Annual Cash Compensation Packages for 191
Benchmark Jobs.

A total of 97 companies participated in the 2019 Survey. They came from 11 business sectors; namely,
Construction, Education, Engineering, Hospitality & Catering, Information & Communication Technology,
Logistics & Transportation, Manufacturing, Non-Government Organization & Social Enterprises, Real Estate &
Property Management, Retail, Trading and Others.

The survey covered a total of 109,619 employees and 191 benchmark jobs at four staff levels: Managerial Staff,
Supervisory/Technical Staff, General Staff and Operative Staff in HKSAR.

SALARY REVIEW
Ninety-six companies provided data for the overall actual salary increases analysis. It ranged from 3.9% to 4.1%

for the period from July 2018 to June 2019.

The overall projected salary increases for 2020 for all levels of staff, as reported by 85 companies, would range
from 3.5% to 3.6.

2015 2016 2017 2018 2019 2020
Overall Overall Overall Overall Overall Overall
Staff Level Average Average Average Average Average Projected
Salary Salary Salary Salary Salary Salary
Increase Increase Increase Increase Increase Increase
Managerial Staff 4.3% 3.9% 3.6% 3.9% 3.9% 3.5%
Supervisory / Technical Staff 4.6% 4.1% 3.9% 4.3% 41% 3.6%
General Staff 4.7% 20% 3.9% 4.2% 4.0% 3.5%
Operative Staff 4.7% o 4.0% 4.3% 4.1% 3.6%

The overall ranking of salary review criteria was similar to last year, with “Company’s Overall Performance”
ranking at the top for all levels of staff, followed by “Individual Performance”.

INCENTIVE SCHEMES

Seventy-one (73.2%) participating companies indicated that they offered incentive schemes to employees.
“Variable Bonus Pool” was the most popular scheme for all levels of staff, followed by “Guaranteed Bonus”. The
Guaranteed Bonus offered to different staff levels was at 1.0 month whereas Variable Bonus Pool ranged from 1.1
to 1.7 months. “Company’s Business Performance” was the most important criterion for providing variable

bonus.




STARTING MONTHLY SALARY FOR FRESH GRADUATES

Starting monthly salary for fresh graduates varied according to their qualifications and job nature. The lowest
average starting salary was recorded in “Sales” function at HK$10,625 for Hong Kong Diploma of Secondary
Education (DSE) school leavers while the highest figure reported was an average of HK$17,500 in “Engineering”
function for Master’s Degree or Above graduates. In general, the starting salaries for fresh graduates were
higher than those of the last year.

2019 Average Starting Monthly Salary (HKD)

Qualification .
. . . . Finance & HR & Other
Engineering| Production | Marketing Sales IT A/C Admin Functions
DSE 11,838 11,071 11,457 10,625 11,719 11,741 11,538 11,873
Diploma 12,873 11,700 12,320 11,750 13,033 12,893 12,641 12,956
Higher

Diploma/ Associate | 13 7¢7 12,444 13,146 12,385 14,049 13,487 13,552 13,130
Degree

Bachelor’s

Degree 17,010 14,455 14,578 13,376 15,889 14,673 14,104 14,475
Master’s Degree or

Above 17,500 14,929 15,630 14,050 16,246 15,379 15,313 15,132
EMPLOYEE BENEFITS

Survey results show different benefits offered to different levels of staff included leaves, education, housing,
retirement protection, medical, insurance and meals. The percentages of companies offering full paid
“Examination Leave” and “Birthday Leave” to all levels of staff were higher than those of last year. The number
of days of full paid Examination Leave offered to different staff levels ranged from 3.7 to 4.2 days whereas
“Birthday Leave” is on an average of 1.0 day.

WORKFORCE MOVEMENT

1. Employee Turnover

The overall average turnover rate ranged from 10.5% to 30.7% for the survey period. The higher the staff level,
the lower the turnover rate. “Pay” and “Career/Promotion Prospect” were ranked as the top two reasons for
employee turnover.

2. Redundancy

Among 97 participating companies, 24 companies had redundancy, which represented 24.7% of surveyed
companies. A total of 361 employees were made redundant, the main reason was “Restructuring”. Logistics &
Transportation Sector retrenched the largest number of employees, accounting for 33.8% of total retrenched
population (122 out of 361); it was followed by Real Estate & Property Management Sector, with 94 employees
retrenched, or 26.0% of the total retrenched population. By company size, large size companies retrenched the
largest number of employees (234), accounting for 64.8% of the total retrenched population.

2019 CASH COMPENSATION PACKAGES OF SURVEYED POSITIONS

A total of 191 positions were selected as benchmark jobs for pay and benefits analysis in this year’s survey.
Among them, 168 benchmark jobs with sufficient data were reported. 50 were classified under Managerial Staff,
58 were under Supervisory/Technical Staff, 42 were under General Staff and 18 were under Operative Staff.

- End -

For further enquiry, please contact : Ms. Yu - Hong Kong People Management Association ~ Tel : 9151 4268
Ms. Lo - Hong Kong Baptist University Tel : 3411 5011
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SUMMARY

2019 GUANGDONG-HONG KONG-MACAO GREATER BAY AREA
(GUANGDONG CITIES) PAY AND BENEFITS SURVEY

The 2019 Guangdong-Hong Kong-Macao Greater Bay Area (Guangdong Cities) Pay and Benefits Survey was
conducted by the Centre for Human Resources Strategy and Development of School of Business of Hong
Kong Baptist University, Research Center for Human Resources Management of School of Business of South
China University of Technology and Hong Kong People Management Association. This year, a total of 63
companies in Guangdong Cities took part in the Survey. The survey data were collected from July to September,
2019 through online questionnaires and were analyzed by the research team.

The Survey covered 3 business sectors; namely, Property Development and Services, High Technology,
Manufacturing and Others. Respondents were located in Guangdong cities, including Guangzhou, Shenzhen,
Dongguan and Other Regions. A total of 61,562 employees were covered in the Survey, representing employees
at four different job levels: Managerial Staff or Above, Supervisory/Technical Staff, General Staff and Operative
Staff. The total number of benchmark jobs surveyed was 226.

SALARY REVIEW

Fifty-eight companies provided data for the overall actual salary increases analysis. It ranged from 5.4% to 6.8%
for the period from July 2018 to June 20109.

The overall projected salary increases for 2020 for all levels of staff, as reported by 52 companies, would range
from 5.9% to 6.3%.

2015 2016 2017 2018 2019 2020
Overall Overall Overall Overall Overall Overall
Staff Level Average Average Average Average Average Projected
Salary Salary Salary Salary Salary Salary
Increase Increase Increase Increase Increase Increase
Managerial Staff or Above 5.9% 4.1% 4.1% 5.0% 5.4% 5.9%
Supervisory / Technical Staff 6.5% 4.2% 4.8% 5.6% 6.4% 6.3%
General Staff 6.6% 4.5% 6.0% 6.4% 6.2%
5.0%
Operative Staff 6.8% 5.5% 5.5% 6.8% 6.1%

All respondents reported that the most important criterion of salary review for all levels of staff in 2019 was
“Company’s Overall Performance”, followed by “Individual Performance”.

STARTING MONTHLY SALARY FOR FRESH GRADUATES

Starting monthly salaries for fresh graduates varied according to their qualifications and job nature. Results show
that Master’s Degree or Above holders in the Research & Development and Engineering Functions were offered
the highest monthly starting salaries at RMB 8,309 & RMB 7,764 respectively. Comparing with last year, the
entry salary levels for most fresh graduates from different academic qualifications were increased.



2019 Average Starting Monthly Salary (RMB ¥)

Qualification] ¢ o b [Engincering| Production | Marketing | Sales 1T Fi“;‘/‘ée 1 JRE | Others
IS—I;I%EOI 4,040 3,644 3,260 3,700 4,288 3,886 3,363 3,220 3,015
Tertiary 4,522 4,794 4,092 4,371 4,561 4,125 4,083 4,065 3,702
punewrs | 6729 | 5065 | 4614 | 5317 | 5586 | 558 | 4842 | 5084 | 4905
Master’s

Degree or 8,309 7,764 6,650 7,392 6,969 7,282 6,843 6,941 6,027
Above

EMPLOYEE BENEFITS

The Guaranteed Bonus offered by companies to different staff levels ranged from 1.1 to 1.7 months whereas
Discretionary Bonus ranged from 1.8 to 2.0 months. Other benefits offered to different levels of staff included
education, retirement protection, medical, insurance and full paid sick leaves etc. The percentages of companies
offering various kinds of benefits to all levels of staff were quite similar to those of last year.

INCENTIVE SCHEME

Forty-six (73.0%) participating companies indicated that they offered incentive schemes to employees. Most of
the respondents indicated “Company’s Business Performance” as primary criterion in offering incentives.
“Career Promotion” and “Training” were two commonly adopted incentive schemes offered by the companies.

WORKFORCE MOVEMENT

1. Employee Turnover

The average turnover rate ranged from 9.7% to 77.0% for the survey period. There were significant differences
by region and by staff level. The highest turnover rate was recorded in Operative Staff. “Pay”& “Career
Promotion / Prospect” were ranked as the top two reasons for employee turnover.

2. Redundancy

A total of 1,623 employees in 40 out of 63 responding companies were made redundant this year. The main
reason for redundancy was “Restructuring”. The Manufacturing Sector recorded the largest number of
employees made redundant, accounting for 79.4% of the total number of retrenched employees (1,289 out of
1,623). Among the 1,289 employees retrenched in Manufacturing Sector, 764 were Operative Staff. By company
size, large size companies retrenched the largest number of employees (1,297 out of 1,623), accounting for 79.9%
of the total retrenched employees; likewise, large size companies laid off the largest number for Operative Staff.

3. Increase of Manpower

This year, a total of 16,337 additional head counts were added to 46 companies during the survey period. The
Manufacturing Sector created the largest number of additional head count (12,398), among which 11,544 were
Operative Staff. In terms of manpower increase by region, it was found that Dongguan had the highest
percentage (50.5%).

2019 CASH COMPENSATION PACKAGES OF SURVEYED POSITIONS

A total of 226 positions were selected as benchmark jobs for pay and benefits analysis in this. Among them, 123
benchmark jobs with sufficient data were reported. 36 were classified under Managerial Staff or Above, 43 were
under Supervisory/Technical Staff, 33 were under General Staff and 11 were under Operative Staff.

- End -
For further enquiry, please contact Ms. Yu - Hong Kong People Management Association Tel : 9151 4268
Ms. Lo - Hong Kong Baptist University Tel : 3411 5011



i

5

2019 SFERBABES M K EFRER SIS

S &AL
L EEEHHL:
H NEHHE

(A) 5T 44.LIR Fii s AErla s
HH
by 2 ) — 92& En# N 2 2 —
HE eI arHELS | Skt
gt | O 3E NGO/fEfE  HK$2,000/{53 O  HK$5,800/{7
2019 éf*ﬁ’mjﬂﬁﬂi‘i 15 HK $2,800/{73 O NGO/t
e s e A O NGO/ HKS$1,000/5) HK$2.900/153
: O HKS$5,800/(7
2019 A O HK$2,000/f) O HKS$2,800/f e
BB B S 5200013 SO0 | B NeOIL
#Est
(B) ETREITA

s TR RAR AL EE EERIRER AL - HERE (TR » EE M LR HIAght B Nt LU S5 -

#0775 — « KEMEFEFEA HKPMA fUERTTF > MR R TR s ) 2 B s A (F 208
PO - A EEH T AR/ S Hong Kong People Management Association Limited
$RIT4FE - EA$R{T Hang Seng Bank FI5EHE : 269-313649-001

ROTET - LR SBREIG LT (REHEEYIHH HABRAAEH g ARAS = Hong Kong People
Management Association Limited) I%@Eﬁﬁ fl%%%fﬁ

AN EHGE FEAETGRENITE RIS K3 Rt oe 0
TR EYERCER 27 58 HAHL 8 7 801 = B0 BASUREEE 34 5 KIESRITREEEAME  705B =
EZEIN oA R e (E =
Sx/NE info@hkpma.net (852) 9151 4268 (852) 8343 1285
B/NH chrsd@hkbu.edu.hk (852) 3411 5011 (852) 3411 6656


mailto:info@hkpma.net

